8 a.m.

8:10 a.m.

8:40 a.m.
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1:35 p.m.

1:50 p.m.

2:30 p.m.

NEW MEXICO STATE UNIVERSITY BOARD OF REGENTS
RETREAT AGENDA
Monday, July 16, 2007
Holy Cross Retreat Center, Large Conference Room

Regents (Introduction)

Dr. Dan Lopez, President, New Mexico Tech
Perception of Role of Emerging Higher Education in New Mexico
Q&A

President Martin
Overall Vision: Review of Past Year's Accomplishments
Priorities: President’s Goals for Next Twelve Months
Source of Funds to Achieve Vision
Formula Funding/Growth
Golf Course Fee Study
Update on Training for Union Requests

MORNING BREAK

Dr. Reed Dasenbrock, Secretary of Higher Education Department
Overall Perspective of HED
Q&A

Athletics Director McKinley Boston
Introduction: Steve Macy, Assoc. Athletics Director, Marketing & Promotion

Update on Strategic Plan (Athletics Director Boston)

Update on Academic Support Program (Associate Athletics
Director/Student

Q&A Development Troy Franklin and

Assistant Athletics Director/
Student Development James Hall)

LUNCH BREAK

Senior Vice President Ben Woods
Presentation on Findings of the Recent Facility Condition Audit - State of
Health of Physical Campuses
NMSU’s Campus Environmental Philosophy
Q&A

Director Michael Rickenbaker
Master Plan Update

Q&A

VP, Student Success and Dean, College of Extended Learning, Carmen Gonzales
Recruitment Asst VP, Enroliment Mgt., Bernadette Montoya
Q&A Asst VP, Student Success, Jennifer Hyatt
Retention
Q&A

Interim Provost Bob Moulton
Accreditation Special Asst. to EVP/Provost, Cynda Clary
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Q&A
2:50 p.m.  AFTERNOON BREAK

3:05 p.m. Dofia Ana Chief Executive Officer Margie Huerta
Introduction of CEOs by Dr. Huerta
Brief Update by Community College CEOs re tuition/expenditures
Update on Dofa Ana by Dr. Margie Huerta
Tuition and long-term strategy
Use of Bonding Money
Q&A

3:45 p.m. Dofia Ana Chief Executive Officer Margie Huerta
Statewide Appraisal of Associate Degree in Agriculture
Q&A



